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1. ’IR

Environment

LEGSSTIN-T

201442 B #B 202442 B B 20252 B H#
Feb-2014 Feb-2024 Feb-2025

GHGHEHE Scopel JAKIDIABE Fuel combustion 2,899 744 764
(t-C0,) -
Greenhouzse O4 —3 3 > E4E Location Standard 180,956 96,971 95,131
gas Scope?2 B DEMA Use of electricity
emissions ~ =y b EZE Markets Standard 163,883 99,737 98,848
Scope3 Categoryl BB A Sh Purchased products and services — 2,476,283 2,491,434
Category?2 EZBF Capital goods — 20,222 32,491
Category3 MAEL Activities related to fuel and energy not included in Scope 1 o 15268 15506
and 2 ! !
Category4 #@X (E3R) Upstream transportation and distribution — 54,237 81,634
CategoryS FEZEY) Waste generated in operations — 2,894 3,188
Category6 Hi5k Business trips — 5,146 5,635
Category7 B2 Employee commuting — 16,969 17,093
Category8 U — AEE (J://?ﬁ,) Upstream leased assets - PSE 2N PSEZ)
Category9 #k (F7R) Downstream transportation and distribution - PSETAN PSETAN
Categoryl0 BRFE L 7=B5A D HNL Processing of sold products - PSE 2N PSEZ)
Categoryll BR5E L 7=FG&ADEF Use of sold products — PSE 2N PSEZ)
Categoryl2 BR5E L 72755k D BEZEE End-of-life treatment of sold products — 65,923 65,581
Categoryld U —X (F3#) Downstream leased assets - PSETAN PSETAN
Categoryld 75 > F ¥ A X Franchises — PSE QN PSEZIN
Categoryls #&E (£FRMEED) Investments — POE TN PSE TN
Scope3 &t Total — 2,656,942 2,712,562
Scopel,2,3 &3t Total — 2,754,657 2,808,457
Scope 1 1E, T - HRZEDOIT7 I VMR, BREY2—D7+—27 U7 O, #HEEDAY Y VERETT,
QO0EEURBHABEDH Y U Y EAEEZEATVELA)
XScope 2 f. JE& - FERtEY X — - AHDEHTT,
¥Scope 3 (3. BIBABHREMT — 2 R—XPIDEAV2A S5 L - Bi B & THESZ AWM SNAEERETCEELTUVWET,
¥Scopel.2.3 A5t MScope 2z — a v EEDOIETT,
2023522 202452 B HA 202528 1A 202628 HA
Feb-2023 Feb-2024 Feb-2025 Feb-2026
VA48 (t) 14,809 14,748 15,343 16,070
Amount of recycling
EZ7R— L Cardboard 7,026 7,068 7,532 8,051
TI2AFv o (N H— EZ—)L)
Plastic bag *Hangers and other plastic 5,929 6,032 6,050 6,123
;FLEE:%R Miscellaneous and used paper 1,852 1,647 1,761 1,896
nyfi—oreERy  JIATNE O 1,786 1,983 2,159 2,302
YA oL S
Resource recycling YAoK (%)
(hangers) Complete recycling ratio 52.5 60.1 75.4 80.9
L= — L ORRERE (Iljz)r:jg;ljerte%eil;r%ng(vtciume o o 536 945
UgA oL
Resource recycling A4 )|/$ (%) - -
(hangers only) Complete recycling ratio 19.7 32.8
XESFERBE Y YA 7L e, BRHTRELALV VA 7 LVERZERNNOUHIEEHZ CTHERLL. BUBHTHERT VYA I/ LEELET,
KUY A TLRRONYH—1d, & - BIIERT 274 T LABDTIRF vy oYy H—TF, (HBRELTRYRLERT 2/ H— 38R
KUY A 7 VHROEZ—)LIE, MGFICERL TLW2EGREREAL =—L (R 7AELYEM) T,
20252 A HA 20262 A HA
Feb-2025 Feb-2026
Y2 TFFTILERTE EEEE (%) Purchase ratio of sustainable products 275 | 345

KYRFFTULERONRIE. LELOTE, TAALEE, N—IAFA/FE v TLEEOPB (54— F75VF) BS



2. *j:/ﬁ\ Society Liﬁ::@g”.’lv_j |

<1> ’Jllifé\ Employees

202452888  Feb-2024 2025928 Feb-2025 202628 A Feb-2026
B &t A | B & aF | B x@E AR
Men Women Total Men Women Total Men Women Total
Eﬁ‘tt’g‘ | 1,019 1,718 2,137 1,029 1,773 2,802 1,038 1,876 2,914
*ij%%& (%) u Ime employees
Employees (People) 4t
- 1,308 24,015 25,323 1,419 25,204 26,623 1,559 26,558 28,117

All employees

S ) A4 B4 4 %
IEAL8 O FEFER (%) 17.4 15.5 16.2 17.6 15.5 16.2 18.0 15.6 16.5

Average number of consecutive years of service (Years)

IEALS OFHEH (5) 39.8 435 42.1 40.0 43.2 42.0 40.5 43.2 423

Average age of full-time employees (Age)

MALBH, FHPEREHR. FHEHERER (2820R) KHATY,

2024428 H1  Feb-2024 202528 H1  Feb-2025 2026528  Feb-2026

B & AR | BHE & AR | BH & AR

Men Women Total Men Women Total Men Women Total

EIES 31 44 75 39 56 95 36 44 80

New graduates hired

N—MEEDOEHBEA

RAEH (&)

i Regular part-time employees 0 82 82 1 88 89 0 94 94
Recruits appointed to a full-time employee
JEE O EREA - o - 0 8 3 2 5 7
RERALLE (%) _ _ _ _ _ _
Ratio of mid-career hires for full-time employees 522 505 55.8
AL B OREBAM (B) *EERMER C 25 15 70 14 1 55 22 1 63

Number of full-time employees turnover *Excluding retirements

EHEDBER (%) *EERER <

Rate of full-time employees turnover *Excluding retirements

MDA BIE, 3A16H, /A~ FMEEBOEHERAIE. BEDD 1EM,

M20245 FE & V) HTARIRAEBUCEFIRFEICMA T, BAELEHTHY ET,

2024 FEE LV IEHORERAEHBLTVET,

KAPBIRABLLEG, N PHEDEHEBERLEHORRRAD2 22 FERAL LTHELTVWET,

2024527 8 202552 #8 2026%2R A
Feb-2024 Feb-2025 Feb-2026

63.4 63.3 64.6
W B (%) N _
Ratio of female employees Ff£2 T R Chiefs 76.7 77.6 78.6
FHH 7 T R Senior class JE R Stores 22.6 24.7 26.0
ZRAE Head office 11.0 12.7 13.0
EB % General managers 7.8 8.8 11.0
BIRE (B0 + £8) , 17.6 19.3 20.2
Managers (General managers + Senior class)
iR + MATIRE
Directors + Executive Officers 6.3 5.9 5.9




2. *j:/ﬁ\ Society

LIdis S TI-T

<1> ’Jl‘_li_,%\ Employees

BELDEEDER (%)

Wage differentials between men and women

2024E2 B HB 20252 B #A 202628 #1
Feb-2024 Feb-2025 Feb-2026

ERILE 81.6 81.5 80.8
full-time employees
FERHE (= bE) 103.9 72.3 76.8
Non-permanent (part-time) employees ) ) )
28 (K= HEED)
All employees (including Regular part-time 42.1 43.1 43.2
employees)

HEHICIFIERAE A, FFERTEIIC

L5 (B5) ZoMESICRILBICENTHEEEHY £HA,

MY DIERHEIC 5%6&1&@*‘%\ 3 64.4% T,

o, BB O AP ERHIEOERIC

LYUFERTEASIERTBICE L AHEBORAREREEDNS09%% LD ET,

(20264 220 HEF )

KYHDIERLBICED 2 X MEDEIEIE 98.7% T,

N

2RI EH D IFERLEDEEIL 86.0% Y £T,

(20264 25200 &)

M2023FEE CERABICAEEFN CWBRLEZ, 2024FE L VIFERULBICEHTLET,

20264E2 B HA Feb-2026

202442 BHA Feb-2024

20252 B HA Feb-2025

Bk Eeqc Bk 2 S ik
Men Women Men Women Men Women
L8 9 30 42 29 38 29
ETL%%%EX %%( (%) full-time employees
(EFr"r;[(J)Iglye(-))es taking parental leave i*iﬁ (/\__ k *j: ﬁi))
All employees (including Regular part- 9 356 43 368 38 390
time employees)
L8 18.7 100.0 105.0 100.0 102.7 100.0
= L%%%EX (%) full-time employees
E::(leon;)aflel(rengyees taklng full /i\*ié (/(,_._ ]‘*iéﬁi))
All employees (including Regular part- 48.7 96.5 104.9 96.1 105.6 97.2
time employees)
Li8 100.0 100.0 100.0 100.0 100.0 100.0
BB REERX (%) full-time employees
Ratio of emplo_yees returning to 245 (/\c_ k *iéﬁi})
wora after taking childcare leave All employees (including Regular part- 100.0 94.9 100.0 98.0 100.0 96.5
time employees)
BEROI-HD
EsmEBEY (&) =
Employees v_vorking shortened Eﬁl:i employees 0 66 1 46 0 66
hours for childcare purposes
(People)
NERBRIEER (&) ﬁﬁ_ﬁ% employees ' ’ ' ° ' ’
Employees taking nursing care 245 (/\e_ k *iéﬁi})
leave (People) All employees (including Regular part- 1 40 1 52 1 49
time employees)
2022527 8 2023F2 A 8 2024%2R#3 2025%2R #A 202652 #8
Feb-2022 Feb-2023 Feb-2024 Feb-2024 Feb-2024
EANEREAER (2)
Number of employees with disabilities
AT ERAR (%) 3.63 3.82 4.46 5.03 5.36
Ratio of employees with disabilities
[EAWEBZEEFRKE] IEER ()
Number of acquirers a license as professional life counsellor for people with 95 242 331 420 451
disabilities (People)
XEAWEEREHR. BHAVWEEREXIR. 68 1HER,
X [EAWEBEEEEXE] X1 IUSERE. REA (2 A208) B,
X1 BALEOBEETELMROMEH - HHZTL. BAVENPEICBAINLRIC. REL TP ERKIT27-ODFEELKREZB>TLET,



2. *j:/i\ Society

LELSSTI-T

2024F27 %
Feb-2024

FHERARRIG B (B)

Average number of days with paid leave (Days)

EHE

full-time employees

10.

A 2025%2R #8 202628 8
Feb-2025 Feb-2026
0.5 11.1 11.0

28 (- hEEED)

All employees (including Regular part-time 11.5 11.4 11.2
employees)
E48 55.2 58.3 58.2
ull-time employees
FEHRAIRIEE (%)
Average paid leave acquisition rate Eyan=1 (/\o— N *ié@t)
All employees (including Regular part-time 73.3 73.5 72.8
employees)
EHE (LA LOBHERLE
—ANH 7Y OFGHHERR () ZEL) 34.0 222 245
training hours (year) full-time employees (including full-time fixed- ’ ’ ’
term employees)
EHE (a4 LoBHERLE
—ANH1-Y) oOFHEER (T) =Eat) 50,665 57.056 60,015
Training cost (thousands yen) full-time employees (including full-time fixed- ’ ' '
term employees)
S5 E Phge s B MR 148 168 188

Occupational accident

Lost-time injury frequency rate

(2> 3%27"% Customers

20252 A HA 20262 A H#A
Feb-2025 Feb-2026

53

TES (MHAREEEL) FEKER (&)

XTESE1F, MMS6FEICBMERXS (RBFEERD) 05T (FRIFI2A1BHEL) IKE S WTkEhf, BAERORHEEROERNZ L ICARNERET 2EK T,
LHTE, ZICEROMREERLBLT IEMREERICHET 2HENBEL TVET,

(3) HX5|4 Business partners

| 52

20242814 20252 A 1A 202627 HA
L (GE & (GE=
Cases i Cases Ratio Cases
PBI IS EEE 264 100.0 297 100.0 249 100.0
PB factory review
results N S 36 13.6 34 11.4 34 13.7
%
Pass A 144 54.5 138 46.5 129 51.8
B 73 21.7 108 36.4 76 30.5
BEA
Need re- C 10 3.8 17 5.7 10 4.0
examination
ok D 1 0.4 0 0.0 0 0.0

XHB| I 4 BEEA D https://www.shimamura.gr.jp/sustainability/social03.html



3. H/3F > X Governance LEFEGS2TIL-T

2024528 H8 Feb-2024 20255 2R #A Feb-2025 2026E2 A HA Feb-2026
S i ast Bk Eegc At Sk i Sl
Men Women Total Men Women Total Men Women Total
BRI 8 1 9 8 1 9 7 1 8
Number of Directors
A 6 0 6 6 0 6 5 0 5
Internal directors
WITIR B 5T
Executive officers on 5 0 5 5 0 5 5 0 5
the Board of Directors
RIS
Independent directors 2 1 3 2 1 3 2 1 3
R ey 4 0 4 4 0 4 4 0 4
Numbe‘r of Members on Audit &
Supervisory Board 7R 2 0 2 2 0 2 2 0 2
Internal members
RIS
Independent 2 0 2 2 0 2 2 0 2
members
B2 - BHEES ZEH 4 1 5 4 1 5 4 1 5
Number of _Members on Nomination &
Remuneration Committee ﬁ_ﬁﬁal I 2 0 2 2 0 2 2 0 2
*IE R EE 12202252 A 13,
202152 B A & Y ERARA, -
: Mg 2 1 3 2 1 3 2 1 3
Independent directors
REHEREEZES ZEH 8 1 9 8 1 9 7 1 8
Number of Me_mbers on Management
Plan Formulation Committee ﬁ_ﬁﬁal I 6 0 6 6 0 6 5 0 5
*IE R EE 122022452 A 13,
202142 B & Y ERARA, -
i Bt 2 1 3 2 1 3 2 1 3
Independent directors
%ﬂﬁ??ﬁ,‘é\%{ Number of Executive officers 12 0 12 13 0 13 14 0 14
T ooutea i s | 20252 revaws | 20265298 Fov o
AR ZIELEE (%)
Directors Ratio of female
ML A EE (%)
Ratio of independent directors 333 333 375
FH () Term limits 1 1 1
E‘Zi’;j_ﬂ;‘ﬁ{l—; (}':TJ'E) Average age 63.1 64.1 62.6
kg ZIELEE (%)
Members on Audit & Supervisory Board Ratio of female 0.0 0.0 0.0
ML A EE (%)
Ratio of independent members 50.0 50.0 50.0
fEH8 (&) Term limits 4 4 4
FAE D (}'«'TJ'E) Average age 69.3 68.3 69.3

K ERSIE, REH (2 A20R) B
KON —TRERFEOMAE . HAIHR L ITRETT,



3. 7 /34> X Governance

LIdis S TI-T

_ 20232 B HA Feb-2023 202422 BHA Feb-2024 2025528 H Feb-2025

Eifss 3R ARIURRE BAfER (B meetings
*iﬁqdwﬂﬁﬁ
Board of Directors
*chairman : Representative Director, an$ (%) attendance 98.4 99.3 100.0
President and Executive Officer
BEEE +HERFTHEER FEZL ([E]) meetings 18 18 18
Audl'g & Supervisory Boarq ]
(ohaitman : Standing Audit & Supervisory FEZE (%) attendance 100.0 100.0 100.0
B4 - WNEES R (B)
* R ARIRGR HRITERE 4 4 5
Nomination & Remuneration Committee (meetings)
*chairman : Representative Director, President and Executive Officer
REFEREZES BESR (E)
*BE  RRIUBE HENTERE 6 6 5
Management Plan Formulation Committee (meetings)
*chairman : Representative Director, President and Executive Officer
T —TRESE FER (E)
* R ARIRER HRAGTERE 50 48 48
Group Management Meeting (meetings)
*chairman : Representative Director, President and Executive Officer
_ 20214288 | 202242R8 | 2023%288 | 20244288 | 202542788
Feb-2021 Feb-2022 Feb-2023 Feb-2024 Feb-2025
IR R (FAM)
Internal director remuneration 196 (6%) n (5%) 212 (5%) 252 (7%) 266 (6%)
Enit& o E AR
As Dure%tor Basic remuneration 85 (6%) 73 (5%) 80 (5%) 99 (7%) 106 (6%)
BITR BBy AR
As exe?utive officer Basic remuneration 55 (5%) 44 (3%) 60 (4%) 68 (6%) 12 (5%)
e s H Bonus 28 (5%) 20 (34) 20 (4%) 20 (6%) 26 (5%4)
HRCHREM
Stock — 7 (3%) 9 (44) 13 (64) 17 (54)
compensation
BEMAE 27 (5%) 25 (3%) 40 (22) 50 (34) 43 (22)
etirement benefits
HAEERRH (BHM) 23 (2%) 23 (2#) 24 (2%) 26 (2#) 28 (34)
Internal auditor remuneration
EREM 22 (2%) 22 (2%) 22 (2%) 23 (2%) 28 (3%)
Basic remuneration
BEAS®
Retirement benefits 1 (2%) 1 (2%) 2 (2%) 2 (2%) 0 (0%)
AR BRI (EHM) 35 (5%) 33 (4%) 42 (5%) 47 (5%) 50 (6%)
Outside Dllrector and director
remuneration A 33 (54) 33 (4%2) 42 (5%) 47 (58) 50 (64)
asic remuneration
BEASE
Retirement benefits 2 (3%) 0 (2%) 0 (1%) 0 (1%) 0 (0%)

202042 B LET O NEB R B O RITRERB DL, ARL TLWEEA,

X () RIEHRAHKTT,

HKEEFENIORELALRENEZEATHET,
AL IR R D B ATIR B3I I
KUAEERMORBHEFTEONRE R, EEROATT,

EEANOFH (FAM)

Compensatlon of accounting auditors (Millions of yen)

2021428 #A
Feb-2021

HHHRAMIIE. FEBIRGHRAEH T,

(20224F2 BHA & V) )

202252 A H#A
Feb-2022

202452 A H#A
Feb-2024

2023528 HA
Feb-2023
7 | 47 |

7 |

202592 B H#
Feb-2025




3.

H/8F > X Governance

LIdis S TI-T

2022%2R #8
Feb-2022

NS

#E'fq:%( ({EF) Number of whistleblowing cases

202342 A #A

Feb-2023

2024%F2R #8
Feb-2024
19

202542 A #A

Feb-2025

2026%F2R #A
Feb-2026
20

HREO CEBE - A=)
In-House Contacts (Legal Section,
Human Resources Department)

20

16

25

#HAEO (GrED)

Outside Contact (lawyer)

24

HAZEBRA B, NELEER C

The number of whistleblower reports is the total of Internal Whistleblowing and Harassment Reporting.

DERITH) ENTAXY MVEBR (NTAX Y MTAZEOHERIERSE) O/FTY,



